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Workshop: 
 
“High Impact Leadership Development” 
 
Some work skills can be learned from reading a book.  Still others can be absorbed through online 
courses, or a quick workshop.  Yet when it comes to management and leadership communications, 
setting strategies and implementing vision, a guiding hand makes all the difference in learning 
transfer and sustained business culture. 
 
Join us for an interactive session that will give you the options for building coaching and mentoring 
processes into your current and future management and leadership training programs.  Increase your 
bench strength by mobilizing your first string players into active participation in the development of 
your future leaders! 
 
Leave the session with the ability to: 

• Identify what programs benefit from coaching and mentoring activities 

• Establish criteria for the selection of coaches and mentors 

• Establish responsibilities for coaches and mentors in the learning process 

• Implement High Impact Leadership Development in your organization 
 
 
Instructor: 
 
 
A banker since 1979, and training professional for the past 19 
years, Jim Hopkins brings the strengths of a trainer, designer, 
performance consultant and former Chief Learning Officer to help 
fellow HR & learning professionals acquire the skills necessary to 
bring their bank success.   
 
With a sense of humor, and stories to tell, he crafts this workshop 
into a hands-on experience that leaves participants ready to tackle 
the job.  Simple techniques are acquired in just one session that 
will be put into practice before participants leave the room, and you 
always are offered assistance back at work if you need him. 
 
Jim is the President/CEO of JK HOPKINS CONSULTING where they  
“Build Leaders and Empower People” 
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